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From the Manager’s Desk
Planning for Capital Projects
Even though it is relatively early in the City’s budget 
year, July 1st to June 30th, this is the time that City 
Staff is working on Capital Improvement Planning 
for upcoming years. Staff welcomes input from the 
community and might not be aware of something that 
is impacting your home or business, your commute or 
your visits to City Facilities or Parks. 

Roads, bridges, sidewalks, downtown parking lots, 
city buildings, park equipment, ball diamonds and 
many other items are reviewed annually for potential 
improvement. Underground utilities are also a part of 
this process and you may have direct information that 
could help in the decision-making process.

The City would like to hear from anyone with thoughts 
or ideas on how City resources should be invested. 
Please call or email Mark Gifford at 231-592-4058 or 
mgifford@cityofbr.org.

Hello, my name is April Decator, I am the Administrative 
Assistant for Big Rapids Public Safety.  I came to work for 
the City in January 2017, after leaving Meceola Central 
Dispatch where I was a 911 dispatcher for almost 15 
years.  I am currently married to my best friend Dan of 
19 years, and we have three sons, Branden (23) who 
is a Navy veteran, Cayden (16) who is a senior in high 
school, and Logen (8) who is in 3rd grade this year. 
They keep us very busy!  I am a graduate of Morley 
Stanwood High School, so I have been in this area all 
my life. I love Big Rapids and this community and the 
longer that I live here, the more I realize it’s such an 
amazing group of people. 

Meet and Greet: 
April Decator, Administrative 
Assistant for the Public Safety 
Department

At the City Commission
On Monday, October 19, the City Commission held 
a virtual meeting which began with three Study 
Sessions: an update on Strategic Plan progress, 
a Drinking Water Report, and information about 
amendments to the Open Meetings Act. 

The Commission also acted on several points of 
business including:

• Resolutions for engineers to design the Hemlock 
Park Improvements, hire Reith Riley for several 
paving projects, and sell an old piece of 
equipment, and

• A resolution to sign a Mecosta County Interlocal 
agreement for County Designated Assessor.

Commission meetings are open to the public. Join us 
at 6:30 PM on the 1st and 3rd Mondays each month. April and her husband.



I oversee many things at Public Safety, my main duty 
is the records management system.  For the last two 
years we have gone to a new program that has been 
implemented for 5 agencies. We currently share 
records with Ferris State DPS, Mecosta County, Osceola 
County, Wexford County and our agency.  I have been 
assisting with data conversion and implementing 
state reporting through this new system.  This system 
accesses all police reports since late 2001. I am also 
the Terminal Access Coordinator for the department 
and must ensure that all employees and visitors are 
in compliance with the rules and regulations set forth 
by the State Police/FBI, with fingerprints, background 
checks, security awareness training and testing every 
two years.  I am in charge of reporting our crime 
statistics directly to the state, along with use of 
force reports for national reporting, juvenile reports, 
keeping track of parking tickets, crash reports, FOIA 
requests, filing and archiving reports, along with 
several other tasks like ordering supplies for the entire 
department from paper towels to new uniforms for 
police and firefighters. I also serve as a board member 
for WISE, and I am a member of 100 Women Who Care 
of Mecosta County. 

In my spare time I love to travel with my family, I 
have a list of places I want to visit like Scotland, Italy, 
and Hawaii. I also enjoy playing rec league women’s 
softball, where I have played for 12 years. My husband 
likes to take me golfing, but I have found I enjoy trying 
to find lost golf balls more than playing golf. Last time 
we went I found 18, my personal record! 

By the Numbers: 10/05/20-10/18/20
Dial-a-Ride Service
• 2,225 Total Passengers
• 1,789 Demand Response Passengers
• 436 Ferris Shuttle Riders 
• 204 Adult Riders and 476 Child Riders
• 1,109 Senior or Disabled Riders

Big Rapids Community Library
• The Library is open with reduced hours until 

further notice. Monday - Friday, 11AM - 6PM 
and Saturday 9AM - 12noon. The Library is open 
and people are welcomed inside to browse 
for materials or use the computers. Masks and 
social distancing are required. 

• Contactless pick up remains available. If you 
request an item online or over the phone, it will 
be checked out to you and waiting for you in the 
lobby ready to go.

• A Youth Pumpkin Decorating Contest is ongoing.   
See the Library website for more information or 
to vote on your favorite.

• Go to bigrapidslibrary.org for event details or to 
access online materials. 

Meet and Greet continued

April and her family on vacation in the U.P.

November 3, 2020 Election Update
Those who have requested and received Absentee 
Voter Ballots are encouraged to return them. The 
deadline to return them is 8PM 
on Election Day, but they can 
be returned at any time. You 
can utilize the drop boxes at 
City Hall (the black box outside 
or the wood box in the lobby) 
or mail them to City Hall.

All three precincts in Big Rapids will be open from 7AM 
to 8PM on Tuesday, November 3 for in-person voting. 
Please check the City Clerk’s website for a map of the 
precincts and to verify your polling location.

For more information, contact the City Clerk at tgillis@
cityofbr.org or 231-592-4020.


